A model for bridging the gap: from theory to practice to reality.
A successful future for the nursing profession requires leaders who are willing and able to lead. The Graduate Nursing Administration Program at UCLA has developed a program to prepare these future leaders. Based on the leadership model of James Kouzes and Barry Posner, this program includes the 5 practices of exemplary leadership: Model the Way, Inspire a Shared Vision, Challenge the Process, Enable Others to Act, and Encourage the Heart.